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Mid Day Runs
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Welcome



A good example of a transfer stop:

When a student must take more than one 
bus to or from school.  

– Early College Students riding on High School 
Buses

– EC/McKinney Vento Students
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Transfer Stops
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Understanding Transfers

The HS and the ECHS are at two different locations.  Once 
the bus arrives at the HS the students will need to transfer 

via shuttle bus to the ECHS campus. 

A transfer stop is kind of like a substitute for the 
school code.

What is a transfer stop



UNDERSTANDING TRANSFER STOPS

SHUTTLE BUS

HIGH SCHOOL PICKUP 
FROM HOME 302

302
350

Note the Shuttle bus may be the same bus but it will have a new run id 
for the shuttle.
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Student below is a student at Early College

Gray, the student below lives at 5732 Linneys Mill Rd.  We need to created a StopID
350.001 for him.  I will need to assign him to the closest High School Bus.



Gray, the student below lives at 5732 Linneys Mill Rd.  I have 

created a StopID 350.001 for him.  I need to assign him to the 

closest High School Bus.  The easiest way to determine what 

bus is the best fit is to display all the 302 high school buses.
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TRANSFERS
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TRANSFERS

Below I see that Runid 302.004 is the closest to Gray’s stop.  
That will be the Runid I will use to pick him up.
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TRANSFERS

Since runid 302.004 does not service School 350 I got an error.

I must create the transfer stop in order to add stop 350.001 to this 
run.
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HOME 
STOP#

350.001

BUS # 
109

302.004

(Transfer Location)

High School Code
302

135 Alexander Central High 
School Dr

Transfer Location 
HS CODE 302

135 Alexander Central 
High School Dr

BUS # 
999

350.X01

Early 
College 
CODE
350
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TRANSFERS - AM

What School code do I need the transfer stop to be?
Hint:  Gray’s attends 350 (Early College)

Where will the transfer take place at?
Hint:  He is riding the High School (School Code 302) bus.

What is the Runid of the bus picking Gray up from his house?

What is the Runid of the shuttle bus taking Gray to 350 
Early College?
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TRANSFERS

302.004 Bus picking him up from his house

135 Alexander Central High School Dr
Address of High School 302

350.X01 Shuttle bus taking him to Early College

Transfer will take place at:
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HOW DO I CREATE A TRANSFER IN TIMS

Transfer stops must be created in Stops Tabular
(Today I will show you how to create them in launchpad.)

When creating a transfer stop, use the school code 
of the student to be assigned to the transfer stop, 

followed by .TXX
(In this case it will be 350.TXX because Early College 

has a school code of 350)
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Adding a New Transfer Stop

Stop Tabular – always search for the next available stopid

This student is registered at Early College, 
School 350.  The transfer stop should start 

with 350.TXX.
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Adding a New Transfer Stop
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Description of Transfer Stop

ALWAYS add a good description of your transfer stops so you 
know what, where, & when looking at the stop descriptions 

on your run.
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Adding the AM stop service

When adding the stop service make sure you select the 
correct bell time and TO/FROM school.
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Adding Runid to Transfer Stops
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Adding Runid to Transfer Stops

You need to decide where on the run the 
transfer will take place.  I like to add it after 
the bus arrives at the high school (302) for 
drop off.

For the Shuttle it would be before you get to 
the school code of 350 (Early college).
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Stop successfully added after 

transfer was created

Transfers
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Run 302.004 picks ECHS student up from home.

Student home address

Transfer Stop to Shuttle bus

Run ID RUNS -TABULAR
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Transfers

Runid for Shuttle

Number of students 
assigned to the 
shuttle stop

Note the stop 
description.  Very 
detailed.

RUNS -TABULAR
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AM TRANSFER

RunID of bus picking student up from home

RunID of shuttle bus taking student to 2nd location

Location of transfer 
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PM TRANSFER

RunID of bus taking student home

Location of transfer stop

RunID of shuttle bus taking student to 2nd location



Mid-Days 

& EC

24



EC Runs can get complicated when working with 
late arrivals and mid-days.  In the past we have 
struggled with mid-day runs matching “real-time” 
arrivals and departures.  Due to EC having modified 
days we can not follow the normal bell time 
schedule.  eSQL has made this process easier.  You 
can now adjust the arrival and departure time in 
eSQL and for the most part it will hold on to the time 
for the anchor school.  This will allow the time in 
TIMS to be accurate and realistic and more in line 
with the real-time schedule.   You do not have to use 
programs to adjust the arrival and departure time.
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Mid-Days and EC Runs

When re-processing your runs make sure you do it under runs not routes



EC Bus 182 just received changes for several 
students. 

• Jason Yang school 302 has a modified day of 10:00-12:00.

• Summer Driver and Grayson Armendariz, school 302, arrive at 
regular time but have an early dismissal of 12:00.

• Grady Perry, school 306, will dismiss at 12:30.
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EC & Mid-Days
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EC & Mid-Days

By looking at Routes Tabular I know that 182 finishes her morning run at 7:49 and
her next runs doesn’t start until 2:55.  We will need to create a 2nd run for the 
morning so Jason will get to school on time at 10:00am
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EC & Mid-Days

TIP:  It’s good practice to code your 
EC students under Transportation 
needs.  If you have your EC runs and 
LIVE together this will prevent you 
from assigning a REG-ED student to 
an EC stop or Bus.  If you have your 
student coded EC here you must 
have an EC stop to match it.
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EC & Mid-Days

Stop- Stop Tabular
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EC & Mid-Days

Add a new run going to school 302 at 10:00 AM
Run – Run Tabular
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EC & Mid-Days

Route – Route Tabular Add the new run going to school 302 
at 10:00 AM to a Route
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EC & Mid-Days

What is negative slack is?



Negative Slack time = when you are running 2 

runs at the same time.
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EC & Mid-Days

Below you can see that run 302.MM1 starts at 7:25 am.  That is impossible 
because the bus is still running 302.014 until 7:49 am.  We need to adjust the 

end time at the school.



1. Runs – Run Tabular

2. Search Bus 182

3. Adjust time at school
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EC & Mid-Days

Adjust time at school



Arrival time for the 302.MM1 run is 10:00 am
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EC & Mid-Days

New Time
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EC & Mid-Days

Yes we want to use this new time.  We know it’s outside
The bell schedule.



Route Tabular in Launchpad will list your runs in order 

for Bus 182.  I can see when all my runs start and stop.
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EC & Mid-Days



We have one more mid-day to add.

School 302 Depart at 12:00pm

Jason Yang

Summer Driver

Grayson Armendariz

School 306 Depart at 12:30pm

Grady Perry
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EC & Mid-Days

Assign the stop just like you would if they were getting out at the regular time



• Runs – Runs Tabular

– This Run will be from school

39

EC & Mid-Days



• This run will service 2 schools

– 302

– 306
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EC & Mid-Days



Add the new run to bus 182 in the noon position.
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EC & Mid-Days
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EC & Mid-Days

Note the run has noon but the times are incorrect
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EC & Mid-Days

Now we need to adjust the pickup times to

reflect 12:00 & 12:30
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EC & Mid-Days

Always start with your anchor school.  In this case it will be 
school 302



Note times changed based off the 12:00 pm pick up time 

from the anchor school
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EC & Mid-Days

We still need to change School 306 
time to 12:30 pm



Once you adjust the 2nd school pickup time you can 

see it changed it for the remaining stops
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EC & Mid-Days
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EC & Mid-Days

Now if you go back to Route Tabular you can see that the beginning and 
end time is correct.  



If you re-process your runs now it will adjust it back to 

the original bell time with the exception of the anchor 

school.  How can you create a run and it hold the times 

for multiple schools?
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EC & Mid-Days



If you create a separate run for the 2nd pickup school 
the times will hold.  But you will also need to create a 
transfer for Jason Yang.  He is not being dropped off 

until after we pickup at school 306
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EC & Mid-Days



Remove the school and stop id in the red box and 

create a new run with the same information.
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EC & Mid-Days



Create a new mid-day run for school 306
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EC & Mid-Days

Add your stops back



You can’t add your stop back for Jason Yang until you 
create a transfer stop.
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EC & Mid-Days

302.MD1 – Run that picked him up at 12:00pm

306.MD1 – Run that will take him home from school 306 
(pickup – 12:30pm)

School 306 location – 199 East Alexander Middle School Dr
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EC & Mid-Days



Now that Jason Yang is added to the run we can adjust 

the times.
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EC & Mid-Days

Change your pickup time to 1230 at 
school 306



Times will hold when your re-process run directions 

because you only have one anchor school.
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EC & Mid-Days



Deleting Transfers
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In order to delete transfer stops you 

must 1st remove them from the run.
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Deleting Transfer Stops



All 350 stops have to be de-assigned.
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Deleting Transfer Stops

Deassign
Stop
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Deleting Transfer Stops

1

2

3



Questions?
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Transfers and Mid-Days will be offered 

this Fall.  
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