 2005 North Carolina
School Bus Technician/Inspection Contest
The North Carolina Pupil Transportation Association is sponsoring the second annual  School Bus Inspection Contest open to school bus technicians from all county bus garages. The winner receives a $500 award as well as, lodging and meals for the national contest in High Point in July.
First Place:      $500 Gift Card 

Second Place: $300 Gift Card

Third Place:    $200 Gift Card
	# of Buses Operated in County
	# of Participants Allowed

	0-99
	1

	100-199
	2

	200-299
	3

	300-399
	4

	etc.
	etc.


QUALIFICATIONS

Entrants shall be those persons:
· Currently employed by a North Carolina local education agency (LEA).  
· Employed in good standing and approved by the director of transportation 
· All participants must be currently employed in a position requiring the regular/frequent inspection of school buses.
· List Names of Below.
SCHEDULE

WRITTEN EXAM – 3:00 Monday, June 20th   *****ASHEVILLE CIVIC CENTER

HANDS-ON INSPECTION (for top 12 scorers on written) - 1:00 Wednesday, June 22nd 
COUNTY:_________    # Buses Operated (2004-05):______Total # Participants: _____
PARTICIPANT NAME(s):____________________                 ________________________
__________________       ______________________                ________________________
I certify that all participants meet the requirements listed above.

TRANSPORTATION DIRECTOR SIGNATURE:__________________________________
RETURN FORM BY FAX OR EMAIL BY JUNE 4 TO:
DPI Transportation Services
FAX (919) 807-3578
Email: JSTRICKL@DPI.STATE.NC.US
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The North Carolina contest will be based in part on the national contest sponsored by NAPT.  The winner will be sent by NCPTA to the national School Bus Inspector competition in Tulsa Oklahoma.  Further information about the national contest may be found at www.napt.org.
The competition consists of two rounds – (1) the Written Exam and (2) School Bus Inspection. The top twelve finishers in Round One will be eligible to compete in Round Two. At the end of Round Two, each competitor’s total score will be determined by combining the scores from each phase of the competition. 
ROUND ONE: Written Examinations 

Purpose:
Inspectors must be knowledgeable in all areas of school bus systems and components and must be capable of demonstrating proficiency based on technical knowledge. This portion of the competition will test the inspector’s knowledge as well as their ability to read, comprehend, and respond. Material will be drawn from:

1. the North Carolina School Bus Inspection Manual (January, 2005 version),

2. the accompanying Monthly Inspection Video,

3. the North Carolina Preventive Maintenance Manual (June, 1997), and 

4. the SBMTC MINI GUIDE to the FEDERAL MOTOR VEHICLE SAFETY STANDARDS and RELATED REGULATIONS which can be found at  www.nasdpts.org under Publications.
Instructions:
Each competitor shall be required to complete a written examination consisting of 40 questions. These questions will cover the inspection of various items to include electrical systems, brakes, engines, suspensions, drive trains, and body systems. All topics will be relative to actual school bus applications. Examination booklets will be handed out along with an answer sheet. Competitors will mark only on the answer sheets. The judge(s) will indicate when the examination shall begin and will maintain a stopwatch up to the allotted time. When time is called all activities must stop and no additional items may be marked on the answer sheet. If an individual completes the examination in less than the allotted time; they are to turn their paper over and sit quietly until the allotted time has expired. If at any time during the examinations one competitor attempts to converse with or assist another, those individuals will be disqualified from this phase of the competition.

Time:
The maximum allowable time for completion of the examinations will be forty-five (45) minutes. The judge(s) will notify the competitors at the thirty-five (35) minute and forty (40) minute marks.

Total Score:
Individual tests will be scored with each correct answer being worth one (1) point.

Maximum Score: 
Forty (40) points
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ROUND TWO:    School Bus Inspection
All necessary tools and required safety equipment will be provided for use during the competition. Individual competitors will be required to follow standard safety procedures for tool usage and personal safety. 

Purpose:  Inspectors must be capable of visually inspecting school buses and all related components to identify early signs of component wear, deterioration, improperly assembled and missing components. This inspection process is critical to insuring timely repair prior to failure. Working in this manner insures the continued safety of the students transported, eliminates vehicle down time, and reduces maintenance expenses. This portion of the competition will test the competitor’s ability to inspect buses in a systematic and logical manner to insure that all defects are identified and duly noted for repairs.

Instructions:
Prior to the competition there will be ten (10) “must find” defects identified on each of the buses to be inspected. Three buses will be used for the inspection process. One bus will be used for the inspection of the interior, one for the inspection of the exterior, and one for the inspection of the undercarriage. The inspections will be graded by the Judges as the Technician identifies the (10) “must find” defects. The judge(s) will indicate when the inspection shall begin and will maintain a stopwatch up to the point that the competitor calls "Time" or the allotted time has expired. When time is called all activities must stop. There will be a ten (10) point demerit assessed for any instance of not utilizing proper safety equipment and/or procedures. The diagnosis of identifying the defects is primarily thru hands on and visual inspection methods. At the request of the competitor if needed, competition officials will provide assistance to turn on lights, apply brakes, and/or turn the steering wheel.

Time:
The maximum allowable time to complete the inspection will be ten (10) minutes per section (interior, exterior, and undercarriage). The judge(s) will notify the competitors at the five (5) minute and eight (8) minute marks.

Total Score:
The “must find” items (total 30) will be worth two (2) points each, other defects noted are worth zero (0) points. 

Maximum Score:
Sixty (60) points

 

 

Tie-Breaker
Purpose:
In the event of a tie score in the final standings for positions first, second or third; a tie-breaker will be implemented to determine the winner. 

Instructions:
The tie-breaker shall be based on the total amount of time consumed in completing the Vehicle Inspection portion of the competition. Times will be recorded for each competitor as they complete each portion of the Vehicle Inspection competition. The competitor with the lowest total time for those competitors with the tie score will be placed in the higher position in the final standings.










