


TDTIMS

¢ TDTIMS is an Annual Audit (or comparison) of your
“computerized” Bus Routes to the “real world” Bus
Routes within your district.

+ There are 4 Specific Measures used to compare:

e 1) Daily Number of Buses
e 2) Daily Number of Student Riders
e 3) Daily Bus Miles
e 4) Daily Driver Hours
¢ Each of these computerized measures must meet
90% of your official numbers reported to NCDPI



TDTIMS

* Your computerized Bus Routes should be a nearly
perfect representation of what your buses are doing
throughout a typical school day.

This includes...

= The location of where buses park during school hours and
where they park overnight.

= The location of each bus stop, in order, from begging to end

= The approximate time at each stop (give or take a few
minutes)

» Each stop also needs the correct students assigned so that

Passenger Lists are accurate and can be relied upon by your
district



TDTIMS;
Student Counts

+ In late September, each LEA must conduct a
Student Ridership Count for each bus.

= Although methods may vary by LEA, this process
typically involves counting the number of daily riders on
each bus (AM and PM) for a full week and then dividing
the weekly total by 5 to arrive at the Daily Total of
Students Transported.

¢ This information Is submitted to NCDPI as part of
the Annual TD2 Report.




TDTIMS;
Buses, Miles & Driver Time

+ Another report submitted annually to NCDPI Is the
TD2R.

+ Within this report, your LEA indicates the totald®s
operated on a daily basis as well as the daily mumb
of miles accumulated for each bus ands the daily
payroll hours for each driver.

* The summation of buses, miles and hours from the
TD2R is compared to the total buses, miles andshour

as estimated by your computerized bus routes in
TIMS.




TDTIMS:
Importance of Accurate Data

¢ The information you submit in the Annual TDTIMS
Report is used to determine your LEAs EfficiencyiRRa

* The Efficiency Rating examines your Transportation
Operations as a whole and uses the results tcaédidlae

amount of funding you will receive the followinghsml
year.

* |f your computerized TIMS Routes do not accurately
reflect what your buses are doing, then your Edficy

Rating will be incorrect and may lead to decredseding
for next year.



* o

TDTIMS:
Importance of Accurate Data

Having precise Student Assignments to Bus Stopalace
very important.

One of the key figures used in allocating your ainu

funding is the Student to School Distance for Budeks

= The closer students live to school, the lower pestpupil

= The farther students live from school, the moreesspve cost per
pupil

So it Is iImportant to have the correct studentgjassl to

each stop and each stop on the correct bus route.

Make sure your TIMS Is accurate and...
GET CREDIT FOR THE HARD WORK YOU DO




TDTIMS:
Service Indicators Report

¢ Your TDTIMS Information is also used to compare [you
district to the rest of the state

¢+ The Annual Service Indicators Report highlights
= Average Student Ride Time
= Average of the Longest 5% of Student Ride Times
= Average Distance to School for Students
= Student to Stop Distance
= Earliest AM Pickup and Latest PM Drop-off
= Range of School Start Times
= Average Number of Runs per Route

*It Is the most comprehensive report of public saho
transportation services in the nation



TDTIMS:
Service Indicators Report

+ Annual Service Indicators Report, dating back to 2007, can be
found on the NC Bus Safety Website at www.ncbussafety.org
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Updating TIMS

+ TIMS Is used different ways by different districts

= Some districts work really hard over the summer so their
TIMS routes are near perfect for the first day of school

= Other districts still rely on schools, principals, and drivers
to design and update their yearly routes and may scramble
to have all their updates completed by November
+ Regardless of how you manage your bus routes,
please make sure the stop order, student assigament
and street path of travel match what your bus dsive
are really doing each day

= Your Funding and Service Indicators may be incorrect if
your Bus Routes are not Accurate in TIMS



Total Number of Buses

¢ Should include all Regular and Special Needs
buses.

+ NOT contracted buses, oellew puses.

¢ Only trips To and From School are compared

= Locally funded trips should not be included Iin
this report.



Transportedstudents

¢ To be considered VALID RIDERS for TDTIMS they muns. ..
= Located on the TIMS Map to a matching Street Adsires
= Assigned to an AM and/or PM stop
= Stops must be on Runs and the Runs must be onta.Rou

= Failure for the Student and Stop to be fully assthto the Route
Level will cause the student to not be consideredlia rider.

***Thisisthe most important piece of TIMS Data when it comes
to calculating annual funding for L EAS***




Total Miles

+ |n addition to student data, TDTIMS calculates total bus miles
traveled by your computerized bus routes.

+ These figures can be extremely accurate when TIMS data
matches your actual operation.

e Correct Bus Parking Locations

e Correct Stop Locations and Stop Order
e Correct Street Path of Travel

e Correct Bus Turnarounds

+ Please ensure drivers are following your TIMS Driving
Directions or that your TIMS Routes match what the schools
and drivers report they are doing.



Driver Hours

+ |n addition to student and mileage data, TDTIMS calculates
total driver hours estimated by your computerized bus routes

¢ This is often the most common measure LEAS have trouble
meeting 90% of their official numbers reported to NCDPI

= Bell Times and especially the Early/Late TransgamtaWindows can
Impact this calculation.

= Correct Road Speeds and other Map Calibrationsaieiti
Increase/decrease the accuracy of your drivingstime

+ These figures can be extremely accurate if TIMS Is used
correctly.



Driver Hours

+ The easiest solution to ensure accuracy with TIMS Hours and
Payroll Hours is to use your computerized routes as the
estimate for annual Driver Agreements or Daily Driver Hour
Projections

= This can motivate drivers to turn in accurate pagseelists and update
their route changes on a more consistent basis.

= If schools, principals and drivers are still desagytheir own bus

routes and handling their own timesheets, theméeixyou may have
trouble matching TIMS Hours and Payroll Hours.

+ There is a TDTIMS Diagnostic than can help highlight
potential errors with driver hours for each bus. We will talk
more later about auditing driver payroll prior to TDTIMS



TDTIMS

+ All TDTIMS Submissions are due by

FRIDAY NOVEMBER 15t NO EXCEPTIONS

¢ Every LEA must submit a copy of their current TIMS
Data, even if they have not completed all of their updates
In TIMS for the 2013-2014 School Year.

¢ |EAs not fully updated can be awarded an extension.
* The 29 Deadline for 2013 TDTIMS is
Friday the 18 of December

Although you can resubmit as soon as your updaees a
complete and reflect your current operations




PREPARING and CHECKING
TIMS DATA



Checking your Data

+*Examine you data for completeness and accur acy
before submitting TDTIMS:

*Are your Bell Times and Early/Late Windows Corfect

*Are your Early Pickup and Late Drop-off Times Caut?

*Are all riders located and assigned to stops?

*Are all stops on runs and also on routes?

*Do both AM and PM runs exist and are they placedontes?

*Do you have any runs with zero miles due to incleteorun directions?
*For routes serving multiple runs, is the slacketinetween runs correct?

*Have you included special needs bus runs ands@ute



Steps for Preprocessing

+ Run the following EMU batches prior to generating
the TDTIMS Diagnostics and Reports
= Rebuild All Keys
= Geocode Maintenance
e (you may have two batches, run both)

= Generate Batch Route Directions
e Can be completed via EMU Utility or
e Within Edulog via Group Processes

= Dumpall



Diagnostic Reports

There are several Diagnostic Reports available within TIMS that
can help highlight potential problems and errors with your

computerized bus routes.
Under the USER DEFINED REPORTS you will find the Diagnostics:

User Defined Reports @@ 5 W
’ User Defined Reports 1 [F Edutos Report: _. - ﬁ
\_ Edulog Reports |

Schools

St Student Ride Times ]

an
Students with Trip ‘ User Defined Reports ’m

Student Transportation Litility Audit £ Error Deleted Students ]

Stops / Runs /Routes [ Duplicate Students ]

[ Comymon Reports ]

Inactive Stops

Vehicles [ Geographic Reports ] Route Time Line ]

Bus Passes

[
[ School Distance ]
[

[ State Reports I

Names information RR Crossing I

Hazard Zones




Diagnostic Reports

® Schools>Diagnostic: Sch/Gr with 12:00AM Time

=  This report will alert you to any Schools, Grade®woograms that do not have a Bell Time
= These may or may not be correct, depending onitbensstances

® All Student and Transportation®/ or kbook: Min/Max Stop/Bell Times

= This report lists your Earliest Pickup and LatesdpOff Times as well as your Earliest Bell
Time and Latest Bell Time within your LEA

» These numbers are part of the Service Indicatorplease ensure accuracy.
= No one wants to show a 4:30AM pickup time if tlEsDt correct.

® Stops/Runs/RoutesBiagnostic: Stops Times After 5:00 PM

® Stops/Runs/RoutesBiagnostic: Stops Times Before 6:00 AM

Note: your data is not ‘wrong’ if you have stopstdid after 5:00 PM or before 6:00 AM
— your goal is to have TIMS accurately reflect wisatappening with your bus fleet.



Min/Max Report

Diagnostic Reports

Earliest/Latest Stop Times, Earliest and Latest Bell Times for Default Program

Program : Default
To: Earliest Stop Time
123061899 06:09:00 AM
From: Latest Stop Time

127301899 05:26:00 PM

Earliest Bell Time
1273011899 07:55:00 AM

Earliest Bell Time
1213011899 02:45:00 PM

Latest Bell Time

1273011699 08.45:00 AW

Latest Bell Time

127301899 03:20:00 PM

Stops After 5pm

[Dropoff Times After 5:00 PM |

a Stop 1D Run ID Route Run End Bell Assigned
312.485002 312.105 20 5:29 PN 3:20 PH 7
314.050002 312.105 20 5:29 PH 3:20 PN 2
S:23 PH 312.156002 312.105 20 5:29 PN 3:20 PN 3
5:22 PH 312.z288002 312.105 20 5:29 PH 3:20 PH 2
5:22 PH 314.010001 312.105 20 5:29 PN 3:20 PN 1
S5:16 PH 312.035002 312.105 20 5:29 PH 3:20 PM 4
S:14 PH 312.466002 312.109 176 5:22 PM 3:20 PH 1
5:13 PE 31z2.02C002 312.105 20 5:29 PM 3:20 PH 6
5:11 PH 314.047002 312.105 20 5:29 PH 3:20 PH 2
5:10 PM 31z2.142002 312.105 20 5:29 PN 3:20 PH 3
5:08 PH 312.139002 312.105 20 5:29 PH 3:20 PH 5
S:04 PH 312.395002 312.109 176 5:22 PM 3:20 PH 1
S:04 PH 312.439001 312.109 176 5:22 PN 3:20 PH 1
5:03 PM 312.292002 312.105 20 5:29 PH 3:20 PN 2
5:03 PH 314.035002 312.105 20 5:29 PN 3:20 PH 2
5:02 PM 312.073002 312.109 176 5:22 PH 3:20 PH
5:02 PH 312.230001 312.109 176 5:22 PH 3:20 PM 1
S:01 PN 312.279002 312.103 164 5:13 PN 3:20 PH 3
S:01 PN 312.440002 312.109 176 5:22 PH 3:20 PH 3




Diagnostic Reports

 Bus PassesBiagnostic: Students Stop Not on Rte

=  This report will list all of your stops that have&tudent Assigned, but the Stop is not on a Route

» These may be OK as some LEAs assign Students AMP&hHdut may remove the morning or
afternoon stops from the Route because they aae r@der or play sports

» Butthese may also alert you to stops you may fargmtten to place on a Route

= Please Review and correct as needed
Students on Stops not on Routes

2 student records were found with Stops not on rouces.

| Edulog ID AM Stop AM Run AM Route PM Stop PM Run __ PM Route
312 5636 312.172001 312.172002 312.108 137
328 5977 328.129001 328.005 141 328.129002

 Bus PassesBiagnostic: Route Riders Schdst <=0

»  This report will list students who are still assegito a Route although they are not located on
the map and/or connected to your street network.

= Wil likely be students who you've placed on an t@df County” Road or who live on a street
that is not connected to the Geocode



Diagnostic Reports

. Stops Runs, and RouteBragnostic: Runs Zero Loaded Mileage

This report lists all of your Runs that Failed t@éess Run Directions. These typically are due to
an invalid stop (such as on a no travel road) or

= May be caused by a newly created run that nevestogd added or
= A leftover summer school/midday run without anydsmts assigned
» Please review this list to ensure everything iseszr

» Stops, Runs, and RouteBragnostic: Neg. Times Between Runs
=  This report will list the Routes that have Multifd® and/or PM Runs on the same Route

= Negative Times between Runs will make your drivaurs inaccurate and means that you show

a bus dropping off or picking up students at aatertime, while the next run on the route should
have already started.

» Please review this list and correct any negatiaekstimes that are highlighted.



Diagnostic Reports

+ Stops, Runs, and RouteBrag: Route Time and Miles Summary

= This report tallies the Total Bus Miles and TotaiMing Time for your computerized routes
» These totals are compared to the numbers yourtexptor NCDPI in the TD2R Report
» The Total Time (in minutes) does not include Norvidig Time (pre/post inspections)

=  So multiply the number of non-driving minutes ptodeach driver by the number of total buses
and add this amount to the total driving minutdse divide by 60 to determine your Daily
Driver Hours

(Example: 12 Buses, 20min Non-Driving = 240 Minp24in = 4hrs)

. Stops Runs, and RouteBrag: Route Time and Miles Detail

This report is similar to the Time and Miles Sumynlut it displays the Total Miles and Total
Driving Time for each Bus Route, not just the tdtalyour entire district

=  This will be the best diagnostic for highlightindnieh of your Bus Routes are the “most
incorrect”

» \We suggest reviewing the Total Daily Miles and R&hyroll Hours at the individual bus level
and compare with your TIMS Data. This will help hiight which buses and/or schools have the
most inaccurate miles and time. This will help ptipe your necessary updates.



Diagnostic Reports

Time and Miles Summary

(for entire LEA)

Time and Miles Detail (for each Bus)

Mileage

TOTIMS Route Time and Miles

Summary for Review

Time
[n hours

Negative sack s notincluded i fota.

Loaded
Deadhead

Checkpoint

Total

31541 Loaded + Checkpoint 144,2
0.00 Deadhead 0.0
§36.00 Slack 14
Negative $lack 0

3951.45 Total 147.6

Mileage

Time
Negative slack is not included in totals,
but indicates problems with bell times
or run lengths that should he corrected.

Route 126 Route Times in Minutes
330.002
Loaded 12.10 Loaded + Checkpoint 32z
Deadhead 0.00 Deadhead 0
Checkpoint 2.00 Slack 0
Negative Slack 0
Total 14.10 Total 32
330,102
Loaded 12.66 Loaded + Checkpoint 32
Deadhead 0.00 Deadhead 0
Checkpoint 1.51 Slack 0
Negative Slack o
Total 14.18 Total 32
Summary for Route 126
Loaded 24,77 Loaded + Checkpoint 64
Deadhead 0.00 Deadhead 0
Checkpoint 3.51 Slack 0
Negative Slack 0
Total 28.28 Total 64




Hints for preparing your data...

+ Review your run directions for accuracy.
e Stop Locations, Stop Order and Street Path
e Make sure checkpoints are inserted correctly
e Make sure bus turnarounds are accurate

+ Make sure all runs are on routes.
e For routes with multiple runs, check your slack time
e Positive Slack may or may not be correct
e Negative Slack is always a bad thing



TDTIMS Reporting

+ Do Not use old instructions that may be In
your office. Get the newest Instructions at

http://www.ncbussafety.org/TIMS/QRG.htm|
#15 — Preparing your data for TDTIMS
#15a — Instructions for submitting TDTIMS

These will be released soon.
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Reports that will be due for the
20132014 School Year

Schools > TDTIMS: Clusters Archive * only if clusseare used
Schools > TDTIMS: Schools Archive

Schools > TDTIMS: Boundaries Archive

All Students and transportation > TDTIMS: MinMax fSubmission
Stops, Runs Routes > TDTIMS: Services & Stops Arehi
Stops, Runs Routes > TDTIMS: Runs & Routes Archive
Stops, Runs Routes > TDTIMS: Route Count

Stops, Runs Routes > TDTIMS: Route Time and Milelsr&it
Bus Passes > TDTIMS: Students Archive

Bus Passes > TDTIMS: Student Transportation Archive
Bus Passes > TDTIMS: Count of Valid Riders



.DBF files that will be due
2013 -2014 School Year

+ Railroad Reports
= RRCRSRPT.CDX

= RRCRSRPT.DBF

e The reports are shared with NCDPI Rail Division

e They are used to prioritize railroad crossing ic$joas and
upgrades

+ Ride Time Report

s StuRIideTimes.DBF

e This reports tallies the AM, PM and Total Ride Tifoeeach
student



Processing Rallroad and Student
Ride Time Reports

N

b% Edulog Reports LJEk
— 1

‘ Edulog Reports

*=RR Cross Report

[ Standard Reports ] [ Student Ride Times ] Choose Routes

Available Selected

L update Data 3

|| user Defined Reports || | Student Counts |

|A
[ Utilty Audt { Error ] [ Deleted Students ] E
Duplicate Students
[ Geographic Reports ] [ Route Time Line l = Select Output Device

- Choose Time of Day: Choose Load Type: ® Screen

= O Printer
State Reports r RR Crossing O Morning @ Assigned O File
O Noon O Headcount O PDF

Report Utilties | Help

[ & Total

Choose Student Fields
Available Selected

*Select RR Crossing Report from Main Menu studentLastName  [a] [ A

1 ” . student First Name
*Use the “double arrow” to move all routes into student Edulog ID
the “selected” box. student District ID

« - . " student Date Changed

*Make sure “Total”, “Include Warnings” and student UserlD
“Include Nodes” are all selected and then e y sl v

*“Update Data”



Processing Rallroad and Student
Ride Time Reports

N

% Edulog Reports

‘ Edulog Reports ‘

( Btudent Ride Times ¥
S \'I o

[ Uitility Audit f Error ][ Deleted Studerts ]

[ Standard Reports ]

 User Defined Reports |

[ Geographic Reports ] [ Route Time Line l
[ State Reports ] [ RR Crossing ]

Report Utilties

(=] [

*Select “Student Ride Times” from the Reports
Main Menu

*Make Sure “All Runs” is selected and choose
“Update Data”

*This process creates a file used in the annual
service indicators report

*= Ride Time Report

BEX

Ride Time Report

Sort Order For Student
Ride Times

(%) Student ID

() AM Time (Larges)
) PM Time (Largest)
() Total Time (Largest)
(0 School Code

() One Run

Ride Time in Minutes for Student List
Low 120
High | 999

Max Ride Times are reported for any trip, for
Student List

Student Ride Times are reported only for default
trips, for Student Ride

P Uodate Data

Riders Report

Student List Report

Student Ride Times

Exit
Select Output Device

() Screen
O Printer
OFile
O POF
() EXCEL




Student Ride Time Report

10022012 STUDENT RIDE TIMES
Student id Student Name School Grade Program Days AM PM Total
Ride Ride Ride
Time Time  Time
1 ANTOLIN138, ANTOLIN 312 11 MTWUF-- 5 40 45
2 COURTNEY360, COURTNEY 330 07 MTWUF-- 24 34 58
5 KOBE2105, KOBE 325 07 MTWUF-- 14 67 81
6 CHEYENNE185, CHEYENNE 312 09 MTWUF-- 0 53 53
7 AMBER178, AMBER 314 11 MTVWUF-- 4 119 123
8 KENZIE150, KENZIE 308 02 MTWUF-- 8 15 23
9 STEPHEN111, STEPHEN 306 10 MTWUF-- 59 64 123
15 CHASTITY1524, CHASTITY 336 01 MTWUF-- 29 37 66




Completing the
TDTIMS
EXCEL Workboik




Steps for Preprocessing

¢ S0 just as we did before running the Diagnostics...

+ Run the following EMU batches prior to generating
the TDTIMS Reports
= Rebuild All Keys
= Geocode Maintenance
e (you may have two batches, run both)

= Generate Batch Route Directions
e Can be completed via EMU Utility or
e Within Edulog via Group Processes

= Dumpall



TDTIMS

¢ Read all instructions completely before you
begin.
+* Make sure you complete all steps.

¢ Call your project leader If you have any
guestions!



Complete the Excel Workbook

¢+ Before you open the 20132014 TDTIMS Workbook you
need to check the security level of Excel. To do this, open
Excel, go to Tools/Macro/Security and set this to Medium.

= Newer versions of Excel: you will need to click on the
Office Button, then choose Excel Options, Trust
Center, Trust Center Settings, Macro Settings and
finally choose Enable all macros. OK to exit.

¢ OpenthelDTIMS Workbook When prompted, click on
Enable macros or Enable Content.




Sign in, please. 2012-2013 November

. . LEA 010 ~
« Onthe Sign in page
oy - . ] Superintendent Superintendent's Email

fill in all information 4

requeSted ! makl ng Trans. Director/Supervisor Trans. Director's/Supervisor's Email

sure to use proper -

names_ for the TIMS Coordinator TIMS Coordinator's Email

Superintendent, =

Transportatlon Do you keep a single dataset for both regular and EC or a separate dataset for each?

Dl reCtO ) and | maintain a unified dataset for regular and EC data ]

Coord | na’to rS aS | maintain separate datasets for regular and EC data. | [}

these WI” ShOW Up in Which version of TIMS do you use? (Format: client version-server version)

Oﬂ:'C'al |ette rS -~ In Edulognt, open "Help’ from the menu bar, select "About Edulog’

. . Data in this report have been fully updated and accurately represent current year

e  Click the Continue | |operations.

to LEA Info button e

False ]

when finished.

Continue to 'LEA Info*

MAKE SURE ALL NAMES AND EMAIL ADDRESS ARE SPELLED CORRECTLY
AS THIS INFO WILL BE INCLUDED IN OFFICIAL LETTERS




The next three pages
consist of general questions
about your LEA. Complete
each page then click the
Continue to LEA Info X
button at the bottom to
continue.

These questions can help
us understand big
differences from last year to
this year, such as increased
school distance after
closing a school or could
indicate increased ridership
after a grade configuration
or boundary adjustment

Please tell us about changes that have taken place in
your LEA between the last and current school years.

How many schools (buildings) have been added?

Elementary

Middle

Junior

High

Other grade combination

How many schools (buildings) have been closed?

Elementary

Middle

Junior

High

Other grade combination

At how mang schools has the grade composition been changed?

=

By grade level, how many schools have no-transport zones?

Elementary

Middle

Junior

High

Other grade combination

Have changes been made to the size of no-transport zones?

Yes, more students included| [

Yes, fewer students included| [

No changes. ]

Have changes been made in the enforcement of no-transport zones?

More students transported. | [

Fewer students transported.

mim

Mo changes.

Back Contire to 'LEA Info 2




. In step #3 of the

. . 1 1= T < T = T = T T T hd T TT T T T El T ™~ [ &=

directions, you 1 |Data Input: Separate Regular and EC

printed four reports: |

they contain the S (TIMS Data

information needed | ¢

5 Report: QMF_MINMAX TXT
to Complete the To: Earliest Morning Earliest Morning Latest Morning
. 6 Pickup Bell Time Bell Tirne
TIMS Data section |- — A A el
Of th|S page- 8 EC A AM AML] Time Format - X:XX
From: Latest Afternoon Earliest Afternoon Latest Afternoon
9 Dropoff Bell Time Bell Time

QMF Ride.txt 10 Regular PM Pmﬂ PM

- 11 EC PM PM > PM Time Format - X:XX
Q M F_RTM Xt 12 |Report: OMF_RCNT.TXT
QMF_RCNT.txt 13| [Buses  Rogi
QMF_MinMax.txt 15 [Report: _ QMF_RTM.IXT

16 | | Miles Regular Hours Regular
17 EC EC
18 |Report: QMF_RIDE.TXT
19 Riders Regular
20 EC
21

* This screen shot is of a county that keeps Regular and
Special Needs Data in separate databases. You will
only have one line to fill in if you keep all of your data in
one database.



 Non-Driving Time should be in minutes per day
per bus, not a total time for all your buses.

« Complete the DPI Data section using
iInformation from your TD2 and TD2R.

Al B [ ¢ B E | F | 6 [ H T 1 T 3 T KL

22 Non-Driving Time

23
24| | Minutes per bus per day I | |

25

2 DPI Data

27
28| |Spreadsheet: TD2, Unit Summary sheet, cell 122 or 123

29 | |Grand Total - Number of Students Transported | l
30| |Spreadsheet: TDZR, Summary sheet, cells H40, D40, C40
31 H40 D40 C40

32 Total Miles [Total Hours | Buses

33




Review your percentages (%) at the bottom of the page and....

. If you are satisfied with the results...
- Click on the button: Print Audit, Write TDTIMS Data File and Save Workbook and Save and
Exit.
- Review the printed Audit Sheet and Sign it.
. If you are not satisfied with the results...

- Click on the_Save and Exit button.
- Evaluate and make any corrections in Edulog that may improve your data.
- Repeat steps 2 - 5 of these instructions.

Reopen your workbook, Clear All Data Fields and re-enter the correct
information

TIMS as % of DPI

Riders Miles Hours Buses
TIMS 8382 12075.14 484 167
97 - Total Non-Driving Time in Hrs

581 - Total TIMS Time

DPI 8322 4 12450.79 601 167

% 100.72% 96.98% 96.74% 100.00%

Preview Audit




TDTIMS Processor

¢ Run the program TDTIMS processor v2013-2014.exe
= You will find this at the root of your C: drive

+ |f successful, the processor will create a folder o
the C: drive containing the files you need to submi
The folder will be named TDTIMS1314 ###
(where ### Is your three digit LEA #) if you have a
SN database it will be TDTIMS1314 ###SN

' 23 TDTIMS Processor v2012-2013a.exe




TDTIMS Processor

"7 IMPORTANT MESSAGE! %]
KHART 12, Welcome to the TDTIMS processor!
Before proceeding, please check that you have Cancel

completed the following tasks:

1. Read all TDTIMS instructions completely.

2. Run the Maintenance as outlined in step 2.

3. Run the Reports as outlined in step 3.

4. Entered the information from above repoits into
the TDTIMS 20122013.xls spreadsheet

If you have completed ALL of the steps above,
type YES' to proceed.

Othemwise, Click ‘Cancel to EXIT and complete
the required steps before returning.

|Yesi

CAUTION

\i) Backup complete. . Reports are about to be Generated. This could take & while
Please DONOT CLOSE any windows that may open.
You il be prompted when the program has finshed,
Clek OK'tobeghn..

>

= ToTIMs1213

‘Which database are we processing for TDTIMS?

I Example: LIVE or SN

Cancel |

IYDUFI DATA AREA NAME GOES HERE

(Status. .

Adding...

cAELTALIVENSERVERAGRFALICPLT

Processing Backup...

Backing up TIMS data, PLEASE WAIT...

e ]

| Moz | | Lol |

(Process complete

HAVE A GREAT DAY!

i , TDTIMS processing is now COMPLETE.

Please CoreFTP the C:\TDTIMS1213_100 folder to UNCC For final processing.




TDTIMS Processor

@ (:\

) C:\TDTIMS1213_100

File Edt View Favorites Tools Help

@Back " Y \ﬁ / ) Search ||~ Folders

Address Iu cy

Name =~ Size
()SIMUWIN
() SIMUWINDownload

glue Information

Q
()tdtimsxls100
() TEMP

L) TIMS-backups
| T USERS

File Edit View Favorites Tools Help

eﬁack ~ & .‘y /j\' Search 4 Folders > ¥ x n v

Mame Size | Type Date Modified
&= 100_TOTIMS1213_LIVE_2012... 21,282 KB Filzip file 9/25/2012 2:12 PM
@_120122013 TDTIMS November.... S34 KB Microsoft Office Exc... 9J5/2012 4:18 AM
EJ QMF_BMDarch100.txt 2KB Text Document 9/25/2012 2:12 PM
I'Q QMF_MinMax100.txt 1 KB Text Document 9j25/2012 2:12 PM
[Z] QMF_RCNT100.txt 1KB Text Document 9/25/2012 2:12 PM
[Z] QMF_Ride100.txt 1KB Text Document 9/25/2012 2:12 PM
E] QMF_RTM100.txt 1KB Text Document 9j25/2012 2:12 PM
I'_E_] QMF_RunRteArch100.txt 46 KB Text Document 9)25/2012 2:12 PM
[Z) QMF_Schlarch100.txt 17 KB Text Document 9/25/2012 2:12 PM
E] QMF_SrvStparch100.bxt 1,421 KB Text Document 9j25/2012 2:12 PM
[Z] QMF_StusrchN100.txt 3,039KB Text Document 9/25/2012 2:12 PM
IE] QMF_StuTrnArch100.bxt 3,274 KB Text Document 9j25/2012 2:12 PM
CE]RRCRSRPTIOO.CDX 3KB Active Server Docu... 3/9/2010 6:10 PM
@ RRCRSRPT100.DBF 1 KB DEBF File 3/9/2010 6:10 PM
@ StuRideTimes100.DBF 27 KB DEF File 3/8§2010 1:36 PM

EJ TDTIMS100MNovPass.bxt 3,274 KB Text Document 9/25/2012 2:12 PM




If you have a separate SN
Database

* Should you need to submit TDTIMS for an
alternate database (such as SN), then you will
need to:

= Run maintenance (step 2 in directions) in the
Database where your SN Data is managed

= Run the reports needed for the worksheet (step 3
In directions)

= Run the TDTIMS Processor for SN




Report Submissions




CORE FTP

¢ You must use CORE FTP to transmit your

data.

Core FTP Lite.



Transferring the Data via CORE

¢ Once the file
containing all
the reports and
data files exist
on your
computer, open
CORE FTP and
connect to
begin transfer
of the data.

FTP

Core FTP LE - secureftp.uncc.edu:22 .-J_E_llﬂ
File View Sites Manage Help

Ne~| oo | BEED ABAd| e | ¢ & 02
Keep alive off... :]

Transfemred 3,541 bytes in 0.002 seconds
CWD Momedtims

Transferred 800 bytes in 0.008 seconds
CWD MomeAims/remate/

Transfemed 8,415 bytes in 0.016 seconds
CWD omenimsiremote/10_alamances
Transferred 1,468 bytes in 0.008 seconds

PEtiX £ [ © 2P X £ [ & e & v o0 @
= IC'\ e ] l/hnme.‘tims.-’lemnlefﬂ‘lU_alamance." 3 i)
‘lename "l ilename | Size | Date -
22 Putty R
) RECYCLER a.
|22 remote desktop connections (22 010 Alamance 9-25-08 06/15/10 00:C

|20) Retrieve Lost Assignments for Distribution
|20) Retrieve Lost Assignments Install-old

(20 Sewvice Indicatars

.: System Yolume Information

(2 TDTIMS Current and Archive

A TDTIMS Stuf for C diive

A TDTIMS TEST DATA

@ TDTIMS1112_ITRE

A TDTIMS1112_ITREFALL

(2220102011 TIMS Service Indicators Preview
4

(20 Back Ups

(23 DIAG20100401

;:j Efficiency Analysis

2 GED-alamance

(23 MCWISE Conversion

TDTIMS

E“ 010_LIVE_2011-04-29_1207_v10.6.7.7.2ip

0517411 14C
02/10/10 00:C
09/16/11 154
04/01/10 00:C
02A14/11 00:C
03/30/09 00:C—
07/16/08 00.C
03/11/11 00.C
17,301 KB 04/29/11 12:C

2] tdtimssetup B4 20092010 TDTIMS xls 406 KB 12/07/03 00.C
_? tdtimsxlsitre @f ELT-snNCWISE converted-010.zip 19[225 KB 06/15/10 Dif’ﬂ
4 4 »
Host | Destination | Bytes Size Rate | Type | Status | Source |
No transfers...

TDTIMS1112_ITRE - (dir) - 09/21/11 14:50

I =l




Transferring the Data via
CORE FTP

+ Once you connect to CORE FTP you will see
a TDTIMS folder on the right side of the
window. Double click on this folder to open
It.

¢ Then highlight the TDTIMS1314 ### folder
on the left side of the screen and transfer it to
the TDTIMS folder on the right side of the
screen.



PSR O o4 v+ » @ | P U X £ [ O e d oo oo @
I IC:\' =] (=] @ Ir‘homeilims/remote/m 0_alamance/ ~| [t=
* |_Filename [ Size | Date~| | | Filename | Size | Date -
(22 Putty 070 || .
) RECYCLER on (12. DOUbIe C“Ck
aremote desktop connections 11/2 BmUAlamance 9-25-08 06/15/10 00:C .
() Retrieve Lost Assignments for Distibution usst ) 20102011 TIMS Service Indicators Preview 051711 14; on this folder
|2 Retrieve Lost Assignments Install-old 08/ Qa : .
() Service Indicators 06/0 || Back Ups /16111 154 {o Open It.
(22 System Volume Information 04/0 || DI1AG20100401 04/01710 00:C
aTDTIMS Current and Archive 081 aElﬁciencyAnalysis 02/14/11 00:C
2 TOTIMS Stuff for C drive 082 || 2 GED-alamance 03/30/03 00.C—
L TOTIMS TEST DATA 0372 || CYNCWISE Convey 07/16/08 00
A TDTIMS1112_ITRE 09/2 03/11/11 00
A TOTIMS1112_ITREF, 09/2 || @2 010_LIVE_2011-04-25_1207_v106.7.7.2ip 17,301 KB 04/29/11 12.C
2 tdtimssetup 09/2 | |&) 20092010 TDTIMS s 406KB 12/07/03 00
ﬁljtdtmxlsit.e I 032>/ Eli ELT-snNCWISE converted-010.zip 1s|,225 k8 06/15/10 00:C.2)
4 4 4 »
Host | Destirmg | Byptes | Size | Rate |  Type |  Status | Source |
Core FTP LE - secureftp.uncc.edu:22 ;.JQ_IE
You may have one or two BTN
folders to transfer over. Ne-~| van BREE | ARA e ¢ ¥ 072
CWD homenims/remote10_alamances _ﬁl

Transfemed 1,468 bytes in 0.002 seconds

CWD homenrims/remote/010_alamance/TOTIMS/
Transferred 1,017 bytes in 0.008 seconds

CWD Momedims/remote010_alamance
Transfemed 1,458 bytes in 0.008 seconds

CWD homenims/remote 10_alamance/TOTIMS/
Transfemed 1,017 bytes in 0.008 seconds

a remote desktop connections

|22 Retiieve Lost Assignments for Distiibution
|2) Retiieve Lost Assignments Install-old

ﬁ Service Indicators

122 System Volume Information

|22 TDTIMS Current and Archive

|22 TDTIMS Stuiff for C drive

(2 TDTIMS TEST DATA

22 TDTIMS1112_ITREFALL

PeEbX £ [ @ LUt x £ [ 2
m |C:\. - |Ihorneﬁ|ms/rm

* | Filename | | | Filename

22 Putty B¢

2 RECYCLER [

22 TDTIMS0708_010 FEB FINAL
22 TDTIMS0708_010 NOV FIRST
=) TDTIMS0809_010 FEB FINAL
22 TDTIMS0803_010 NOV FIRST
=) TDTIMS0910_010 DEC FINAL
2 TDTIMS0910_010 NOV FIRST
=) TDTIMS0910_010SN DEC FINAL
O TDTIMS0S10_010SN NOV FIRST
2 TDTIMS1011_010Live Dec Final
2 TDTIMS1011_010LIVE Nov

04/14/10 00:00
04/14/10 00:00
04/14/10 00:00
04/14/10 00:00
04/19/10 00:00
04/19/10 00:00
04/19/10 00:00
04/19/10 00:00
1221510 00:00
10/29/10 00:00

2 dtimssetup 2 TDTIMS1011_010SN Dec Final 12/15/10 00:00
) tdtimsxsitre
« « | N
Host | Destination | Rate | Type |  Staus | Source |
No tiansfers...
TOTIMS1112_TTRE — (dir) - 09/21/11 14:50 | I o 72




Submit you Reports

+ Sign and fax the audit sheet to your Project Leader
» ITRE: 919-515-7924
= UNCC: 704-687-5327

+ Mall the original, signed audit sheet to
Derek Graham

6319 Mail Service Center
Raleigh, NC 27699-6319
¢ Once you have uploaded your reports to the
CoreFTP site, please notify your project leaders via
email.



Any Questions?




