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Concerns Re: Budget Cuts Proposed For School Transportation
Recent state budget proposals call for reducing the school transportation budget by an additional $10,035,622 for 2010-2011 in addition to putting a one-year moratorium on school bus replacements statewide. These proposals, if ultimately approved, will have detrimental consequences for school districts statewide and for their ability to ensure safe and timely transportation services for all students who need them.

· Student Safety Issues
-- Many school districts already have consolidated passenger stops as much as possible. Additional budget cuts will result in further reductions in passenger stops, thereby increasing walking distances for students, including many without parental supervision. In turn, students could be exposed to increased dangers from traffic, which is particularly exacerbated in mountainous parts of the state, and from the risk of sexual predators who may seek out children either at or on their way to bus stop locations.
-- Mandatory walk zones may have to be considered for students who live within 1.5 miles of their school.  Such limitations raise safety concerns for pedestrian students, particularly in urban areas.
· Costs Will Increase If Maintenance Is Delayed

-- Costs to maintain and operate school buses are continually increasing. Buses in recent years have been equipped with expensive mirror systems, air conditioning, multiplex wiring and computer controlled components, all of which are more expensive to maintain than buses without this newer upgraded equipment.  In addition, costs for bus fuel and tires are both projected to increase in the coming months and will require additional funding to maintain current levels of service.


-- The cost to safely maintain aging buses goes up as the buses get older, and this is particularly problematic in North Carolina, which has one of the longest bus replacement cycles in the country with our bus replacement cycle averaging 20 years or 200,000 miles for many buses. Parts can be difficult to find, and repairs to major systems are costly. With less money in the budget to pay for repairs and no replacement buses, the consequences are dire. If additional budget cuts are made, school transportation departments may not be able to maintain fleets to current standards, possibly shortening the life span of the buses. 


-- Buses that are not properly maintained or that are used past their “stated” life expectancy may open the state up for lawsuits if students are involved in an injury accident on one of these vehicles.

-- One strategy to reduce costs is ensuring every bus is used to capacity.  More students per bus will create longer ride times for students on magnet or rural routes. An alternative is using the same buses to serve more schools and run more than one route daily.  This strategy is already used in many places to the maximum extent possible, so operationally, this option will not gain additional efficiencies.  

· Negative Impact On Personnel


The importance of maintaining a base level of qualified staff cannot be overstated. Transportation budget cuts often result in cutting personnel. With fewer personnel to complete scheduled preventive and routine maintenance, the safety of our buses may be compromised, since the reduced mechanical staff may have to make choices about which repairs can be made and which ones have to wait.






