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IShamby@uRec.ecal
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- _"1
MneipilZ@irice acll

¢ Kevin Hart — 704-687~-26
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TIMS — The Four Seasons

¢ [his guide was created to give the
new TIMS user an idea of situations
Ol prejects that could happen
threughout the schoel year.

¢ Every county/ Is NC IS/ structured
diiferently, serwhat s menbiened 1n
thIsS  guidenwilifnei nEecessaniy 2Pl
1O everyody:



L

SPRING

Kindergarten registration

Uploading promoted students

O Roellever process
O Scheduling Build

Reviewing transpertation data and
making FEVISIGNS

RUM 2nd Reute @ptimization
Administrative Considerations
Student and Run data



SPRING

¢ You have a FALL Dataset that you
should begin using to start planning
for the next years school opening.

¢ Viake sure you update your Eall
Dataset With yoeur Regular/iEive: Data
pPefere you heginl se yoeu will-have the
eSSt clrrent studenit anad
traSpPertaben: data teN\WerK WIkH:



SPRING
KINDERGARTEN REGISTRATION

¢ In order te establish a
transpertation plan for the fall
With the best possible projected
student enrelliment data, It IS
acdVvantageoeus; te; capitlre
KIRdergarten stldent:
IRerMmateR duURe the
registiatien PEROE: EOKE 2Ry

EEAS RIS FegistiatieRieeginsiiin
V2



SPRING
KINDERGARTEN REGISTRATION

There are typically two ways to get this data into
your TIMS system.

One way. Is| tor manually enter Student data Into
TIMS. At this time It IS enly necessary te enter in
student infermation that Is essential for
transpoertation; PUrpPeSES:

1. Elrst and 1ast name 5. Residence address
2. School 6. Ridership code: (enily If
S Grade usediin yoeur county)

4 Unigue: student 1D number:*

Addiibenalf sttdent infermatien, stch as parent and
EMErgency, contact michrmaienwillNherupdated
durng thefrst SIVIS er NCYWISE tpeater aiter the
PEQINNINGI Gl SCheB]:



SPRING
KINDERGARTEN REGISTRATION

¢ =t I1s very iImportant that the
unigue student ID number and
residence address be entered by the
TIVIS eperator exactly the same: as; i
Wil 9e entered by the SIMS oF
NCWISE eperatolrs; It IS net, When
yoeul de yeur first: UPSHIUN/eU will
|@ESE! VeUF thanspertation data or
these students.



SPRING
KINDERGARTEN REGISTRATION

¢ [he second way: that
students are typically loaded
Inte TIMS Is by Uusing the
scheduling bulld e SIMS
O pPre-transitien Iniermation
firem NEWISE:



SPRING
STUDENT DATA

¢ Promoting your students in TIMS (rellover)
IS another option to get your students to
the next school and next grade. Keep In
mind that If you enly de a rellever, you will
not get the inceming Kindergarten students.

¢ Deing a rellever early in the spring, then
fellewing U later withr a scheduling punld (te
get the Kincdergarten students andrany,
ether Rewly: enrelied students) willsallew,
VOU terger aheadtanc veginWerking eRrnew,
Stop assignMmENns! oK these stldents Wihe

aVver chianges ScheelS dUE e PRemGLIoNS.



SPRING
RUN DATA

Update runs:
- Stops with no leads need to
pe deassigned firem runs.

- New: steps wWillfneed te be
created and assigned ter Funs.

= New run directions wWill'need te
PEgEREraLEE



SPRING
RUN AND ROUTE OPTIMIZATION

& Using these tools can help point out
routing Inefficiencies and help
eliminate unmecessary mileage and
Relpr ter halance rn time: & mileage.

» RUR Optimization PreVIFES a mew,
UnRbiased ek at rnRrieads ter el
estaplish the number ol ruRs needed
a2 SChe]:



SPRING
RUN AND ROUTE OPTIMIZATION

» Route Optimization can assist you In
looking at the results Iff school times
Were to be staggered. Generally, the
greater the time difference between
pell times; at tWwoe schieols the greater
the number off Pessikler runpPalrngs.

—EVenry flunrmoet currently, paired wWihalch
ey e comBINEd Wit aRoether

FedUCES BY/ GRe the NUMIBER Gl PUSES
NEEEEn~



SPRING
REVIEWING TRANSPORTATION DATA
AND MAKING REVISIONS

& The period before you begin
preparing for the fall' is an
excellent time fer making major
FEeVISIenS te) Veur tianspektation
data. IHESe revisiens may. e
NECESSAlY/ 1O FESEIVE GroVibn 2na
efficienecy. ISSUEesS.



SPRING

Problems to look for in your transportation data...

¢ Unnecessary In district stops: Re-
examine students steps, check for
distance between steps, stops 6n nen-
state maintained reads and reads that
alie sherter that vz mile in; lengthi

¢ Check for stops outside of the scheol
diStricCt.

¢ Walk zones are another area that should
perevaltateds i saiety, Warianits:



SPRING
ADMINISTRATIVE CONSIDERATIONS

¢ [he effect of these changes
are far-reaching| and: affect a
large number of people
IRCIUdIinGg administiators,
SChEol persennel; PUs) drVers,
SChHEEINREANE IIEMIESS,
Parenits and stucenis:



SPRING

Hints to help you succeed In your
revisions:

¢ Review proposed changes with the
appropriate administrators.

¢ I'ry te ensure that all persennel
INVeIVEed are aware: oiff thelr
respoensipilites; andl that: they,
URderstand anc recoghize the
deminiStratlens commibtment te

them.



SPRING
Hints (cont’d)...

»\When appropriate, enlist the
help of personnel whese Input
can assist you In creating
results that will- lbe safie and
realistic. (Principals, Assistani
Principals; liranspoertaton
DIFECLIONK GF GUHREr reuting
SpecialistshyeuNmay Have.)



SPRING / SUMMER

L Getting ready for Summer
School.

o Meet with key: persennel for
planRIRgk

= Distrbution ef SChool
Q) ojpliple) Freiplsoeificiifo)n) Pletitzl



SPRING / SUMMER

¢ Youl have available to you a Summer
School Database (SS). Make sure
VoU update your Summer School
Dataset with yeur Regular/Live: Data
pefere you begin werking In It, Se
yeu will-have: the moest: cukrent
StUdent and tianspertatien daiz
avallzaiele:

— @Ry derupstu Nt SS dataase: It you
Ve FURSHY/GUNWARTE Lo KEED:



SPRING / SUMMER

¢ ldentify students who are possible summer
school candidates and! Iff transportation IS
needed for them. ln general, most schools
have seme knowledge of students who are
pPoessible summer schoeoel candidates after
the pest test period i Aprl. Exact
enpreliment willfchange: Up te) the Iast
minute.

~Incomplete information ahead of time is

much better than NO information until the
last minute! ~



SUMMER

¢ Set a deadline for schools to provide
a final summer school enroliment to
allew you sufficient time for
producing runs and reutes. Last:
miRute changes may, have toe e
handied manuaily:

¢ Refler to) QRG 11 Setting U fer a
SUmmer Scheol.

AtLEE//AME RICUSSalethy:era/aiivISgrg.
html



SUMMER

o Distribute Fall Transportation
Data to all scheols. You may.
have scheol persennel, route
SUpPEeRvISers o a HVIS
Coerdinater that: needs; te
Verih/and appreve: the fall
LiEERSpeKtaUenR plan:



SUMMER

¢ Do you have a schedule to deliver
the plan for verification?

¢ Do you have a deadline to receive
verification and corrections back?

¢ Do you knew! the key: persennel
IRVeIVEed ior each Scheo]l?

¥ Are the persenneliinvelved aware: of
thelr respensipilities?



FALL

0 School Opening

g Upcatng Data




FALL
SCHOOL OPENING

¢ Adjustment: New students or late
enrolling students can cause the
transportation plan to need
adjusting. The seurce of this
Infermation; sheuld be: rEeliakle and
accurate and given teryeu
Immediatelyz

¢ The larger the district, the greater
the velUme: off changes required.
Reflect wack i INad spent’ more

- -
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FALL

¢ [IMS Is intended to help you manage
your system. Not enoeugh attention
to the plan you prepared over the
summer means there Is a much
larger velume off Work te de ence
Schoel epens.

s \Were large RUmBER off Kindergarten
studentsimissing frem: the data? Are
there chianges i your diStrcts
enprelimentprocedures; thatwoeula
el



FALL
UPDATING DATA

¢ Updates: Have a plan to receive
updates and corrections.

*>*General Statue 115C-246. School
Bus Routes. (c) All bus reutes when
established! pursuant: te this section
siyall e filed i the office of the boeard
eff education of the lecal scheol
administrative unit;, andralifchanges
made thereim shall e filed in the eflice
el stichrbeand Withinrderdays aiterr stch
chiange shall ecome: effiective:



FALL
UPDATING DATA

& Some districts might reguest specific
schoels, attendance areas or grade
levels to return updated TIMS data by
different deadlines.

& Other districts might prefer te get all
data turned in; by, the same date.

¢ Viake sure: the apprepriate persen
Sends; euit this reguest: and' the
guidelines are clear enr oW the: Upeates
alie e be dene.

—ProviderexamplEsi ol oW /ol
the Updates tUred I tern/oeu:



FALL

¢ Redistribute Updates to Schools

and Drivers.

— AS sSeON as you get runs/routes updated
N the TIMS system, redistrbuite the
apprepriate maps and rln difections te
Scheel persennel and bus driVers: they.
will“lse mere willing| ter keep: updated

data e Yeu i Iar Fetlrn yeul preVvide

themwithr geed maps and rn
directions:




FALL

Additional guestions to consider:

¢ Does your district have a
standard om what Infermation te
pPe Included ol the maps and
Feports?

9 Deesi el distict have: a Poelicy,
eR WhHERE thisS infermatien sheuld
pPerkeptZ (Sehoel; Bis Garage;
Eachl BUS)



FALL

Additional guestions to consider:

¢ Does your district have a policy on how often this
Infermation should be updated when changes
occur? (Note: General Statutes reguire route
changes to be documented within 10 days)

¢ Are maps; and reports; available toreach school
and driver?

& Are reports considered in a safety program?

—Not allf ol the aleve Willfiveranswered the same
Way inrallfdistrcts: i is impoertant that ol make
SUe the guestions arer asked Inheur disthct=



WINTER

L1 TDTIMS
L] REVIEW AND PLANNING




WINTER
TD-TIMS

¢ The TDTIMS report Is due to
the ITRE or UNCC office on or
pbefore November: 1°¢.

s Refer to the QORG #15, 15a &
15b fior' directions on hew: to
U and sulmit the TRIEIMS
EPO) L.



WINTER

By this time the TIMS Database
should be up-to-date for the school
year wWith reutine maintenance and

data Updates belng perfermed on an
as-needed pPasis.

o This time: off year alse prevides: an
epPpPertunIty, te feCUS G Several
planRingractVItiES, IIlEse special
PREJECES) may, VarRy frem EEATerLEA.
Seme aofi the mere COMIMON prOJects

AR AR ey IIALAAI Yy __wm7V_ S LAA ‘AIIA m Fm.



WINTER

oReview ofi and adjustments of
Peundaries.

s Redistricting projects.

o Review anad update: the
Geocore: (WMARTS)



Hints...

¢ There Is a QRG (Quick Reference Guide) available
for downlead! at

AttEE/ /WA, Rchussaliety. org/diVISara. hitml

¢ There is also a TIMS User Manual available for
download at

RLLEE/ZAWIWANERGIsUSSaliehy/2ere/ANVSEeCHERLAGIE
il

YoeurwilliTneedithe AdeperReader instalied enry/oeur
COMPULEr N Grder ter e anle terepen the IHIVIS
UserVianualsiisimanualsCoRsIsts @i V62 pages.


http://www.ncbussafety.org/TIMSqrg.html
http://www.ncbussafety.org/TIMSdocumentation.html
http://www.ncbussafety.org/TIMSdocumentation.html

Daily Reminders

o Do an ELTZIP (Backup) DAILY!)

& Send a copy. of an ELTZIP to the
Core-ElR site: weekily/.
¢ Viake sure you do) the approprate

maintenance dany (ENU)L
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